The Ruth Enlow Library of Garrett County
Board of Library Trustees Meeting

Minutes from August 20, 2018
Oakland Library~5:00 P.M.
Board members present were Dr. Karl Schwalm, Cosette Harman, Fred Fox, Carol Newman, Tina Buckel, Rosie Cupler and Wanda Guard.  Staff members present were Thomas Vose, Library Director, Ann Leighton, Assistant Library Director, Kim Cecil, Accident Branch Manager, and Georgie Dawson, Administrative Assistant.  Mary Jane was a member of the public attending.
Dr. Karl Schwalm called the meeting to order at 5:05pm. 
The Trustees reviewed the Minutes from the previous meeting.  Karl informed the group that he did not have the information needed for the addendum to the minutes. Wanda made a motion to accept the minutes, but not the addendum. Fred seconded the motion. The motion carried unanimously.  

The Financial Statement for July 2018 was reviewed.  Tina motioned to accept the Financial Statements as presented and Carol seconded the motion. The motion carried unanimously and the statements were received and filed. 
The Director’s Report was presented and discussed. 
Items of Old Business were discussed:
· The group reviewed Policy #105-Library Display Spaces.  Rosie made a motion to accept the policy as presented.  Cosette seconded the motion and the motion carried.
· The group reviewed Policy #106-Meeting Spaces.  Carol motioned to accept the draft policy with the clarified rules.  Wanda seconded the motion. The motion carried.

· The group reviewed Policy #107-Staff areas. The group agreed that the last paragraph of the policy should be removed. Rosie made a motion to accept the policy as revised by the group.  Cosette seconded the motion. The motion carried.

· Library employee Susanne Kight suggested an idea to Thomas to conduct a murder mystery program at the main library after hours.   The interactive program could be presented as a fundraiser for the Library. The Trustees responded favorably to the idea, but told Thomas they would need more specifics about the program in order to make it happen. (Public attendee Mary Jane left after this discussion.)
· Karl discussed board roles and bylaws with the group. He discussed the timetable used by the Garrett County Commissioners when appointing new members to the Library Board of Trustees.  Georgie informed them that, traditionally, the Trustees were appointed in early January and the process only took a week or two once Trustee candidate names and resumes were submitted to the Commissioners.   Tina made a motion to accept the following process for electing Trustee officers: 
· A nominating committee be appointed at the November Trustee meeting

· The nominating committee presents a slate of nominees for each position by means of email to the group before the December meeting

· The Trustees vote/elect an individual for each of the officer positions at the December Trustee meeting.

Rosie seconded the motion. The motion carried.

· The group discussed their personal donations given to the Library in memory of a past Trustee, Kathy Helbig. The group asked that bookplates be placed in books purchased with their donations saying “In Memory of Kathy Helbig for her years of dedication and service to the Ruth Enlow Library of Garrett County.”

· Thomas discussed clarification of the previously approved annual leave policy. He explained that he had not clarified the annual leave section with regard to certain hourly employees. Georgie explained that when the Board approved the annual leave policy the previous month, they had voted to give leave to several staff members who had not previously earned annual leave.  The group agreed to allow the motion made at the July Board meeting approving the Annual Leave Policy to stand, allowing ALL Ruth Enlow Library employees to accrue annual leave, prorated according to their FTE hours. 
Items of New Business were discussed:

· Thomas requested permission to purchase 38 computer privacy screens. The cost of the privacy screens are $83.78 each for a total of $3,183.64 and the expense will be paid from the Library’s FY19 CAP IT funds.  
· Karl discussed the Library’s investment account with Edward Jones. Karl said Jason Burkett, Investment Broker with Edward Jones, is recommending the Library be more aggressive with their investments.  The group discussed various options for the investments. Tina motioned to change the investment level of the account to half as much as Jason’s recommendation, making it more aggressive.  Cosette seconded the motion and the motion carried.
· Thomas requested permission to purchase a 3D printer, which would be housed initially at the Kitzmiller Branch.  He shared reviews of his first choice printer which is made in the Czech Republic.  He also discussed other printers that are made in the US. After some discussion, the group asked Thomas to gather more information.  Some of the questions they would like answers to are as follows:

· How much maintenance the printers normally require?
· How much are the standard service call fees for the printers?

· What is the cost of maintenance agreements for the printers?

· What kind of warranties is included with the printers?

· What is covered in the warranty?

· What is the cost for all materials used in the printing process?

· Can Allen service/maintain the printer?

· Who else has the specific printer that the Library would purchase?

· What has their experience been with the printer as far as issues?

· What fees would be charged for the printing service and how will that be fairly determined?

· Thomas asked the Board for permission to have extended hours at the Oakland Library on Thursday, October 25, 2018 for a Garrett Arts Connection social event.  The Library would be hosting a meet and greet for the group.  Tina made a motion for the Oakland Library to have extended hours on Thursday, October 25, 2018 for a Garrett Arts Connection and host the social event on that evening.  Carol seconded the motion. The motion carried.
· Thomas requested that Policy #202-Use of Materials be tabled until the next meeting. 

· The group reviewed Policy #40-Materials Selection. Thomas said that the proposed changes in the materials selection policy would bring Ruth Enlow Library into line with Washington County Free Library and Western Maryland Regional Library policies.  Tina made a motion to accept the new policy.  Carol seconded the motion and the motion carried.

· Thomas presented a quote for a conceptual drawing of the proposed Friendsville library/town hall from HBM Architects.   The quote estimated the drawings to cost $5,940-$7,920.  The group discussed the possibility of contracting with a local business/person capable of producing such drawings.  Thomas will withdraw the proposal from HBM for the time being. The Trustees will send Thomas names and contact information of persons who could possibly do the work.
· The Grantsville Branch has received a bequest from the Linda Hoover Estate for $21,301. Kim Lishia, Grantsville Branch Manager, sent a list of items that she would like to purchase for the Branch using the Hoover Estate funds. The list includes:

1.
AWE Learning Computer for kids-$3,200.00

2.
Storage Closet-$546.99

3.
3D Printer-$400 - $2,000.

4.
Painting in children’s area and patching walls – Roger:  Approx. $200.

5.
Seasonal decorations/wreaths/garlands-$2,300

6.
Couch & Coffee Table-(Demco) Couch- $1,729.99; Coffee Table-$564.99 

Trustees discussed the list, commenting on several items. They asked that Kim inquire about the mural in the Children’s Area before painting over it. It was thought that DeeDee Speicher may have helped paint the mural. The Trustees need more information about 3D printers before proceeding with the purchase of that type of equipment. The Board asked what seasonal decorations are considered to total $2,300. After the discussion, Tina motioned to approve the purchase of the AWE Learning Computer, the storage closet, the couch and coffee table and the repair and painting of the children’s area, with the exception of the mural until further information is known about who painted it. Rosie seconded the motion and the motion carried. 

The purchase of the 3D printer was tabled until more information is given about the equipment. The purchase of the seasonal decorations was also tabled due to concerns about the proposed costs.  Members of the group made suggestions about needed items, including cleaning up the Reading Garden and the bricks, as well as improved signage to find the library.

· The Trustees discussed the necessary repairs needed at the Oakland Library’s front sidewalks. The Library is still facing the challenge of getting permission to remove the tree along Second Street whose roots are causing the concrete to break, rise and create a hazardous walkway for pedestrian foot traffic. The group advised Thomas to contact Melissa Nash at the Mt. Nebo office of the DNR as well as Oakland Town Hall in order to pursue the matter of removing the problem tree.
Georgie and Ann were dismissed and all the Trustees and the Director closed the meeting to hold Executive Session at 6:30PM.
