The Ruth Enlow Library of Garrett County
Board of Library Trustees Meeting
Minutes from February 09, 2023
Oakland Library~4:00 P.M.

Board members in Attendance were Christian Mash, Fred Fox (ZOOM), Tina Buckel, Linda Ashby (ZOOM), Dr. Karl Schwalm and Clinton Bradley (ZOOM). Staff members present were Thomas Vose, Library Director, Georgie Pingley, Executive Assistant, Allen Dunson, Systems Administrator and Brooke Romesberg (ZOOM), Grantsville Children’s Specialist.
Christian Mash called the Meeting to Order at 4:05PM.
The Trustees reviewed the Minutes from the December 2022 meeting.  Karl made a motion to accept the minutes and Clinton seconded the motion, which carried unanimously. 

The Financial Statements for January 2023 were reviewed by the group. Tina motioned to accept the Financial Statements and Karl seconded the motion. The motion carried and the statements were received and filed.
Thomas reviewed the Director’s Report with the group. 
Brooke spoke briefly, discussing the various programs and activities held at the Grantsville Branch. 
Allen personally thanked the Trustees for the Christmas gift recently given to employees and provided light snacks and refreshments in appreciation.
Old Business was discussed:
· The group discussed the replacement of the monument sign at the Oakland Library. Thomas explained that County code regulations restricting the size of area for lettering permitted are a concern regarding the design of the structure. Christian asked Thomas to send him the County code pertaining to signage regulations. After discussion, the group instructed Thomas to obtain quotes for an exact duplicate of the current sign.
· Thomas informed the group that he has received confirmation that the Maryland State Library has accepted the capital grant proposal for the Friendsville Building Project. He said funding decisions are to be made in May according to the grant schedule.
The group had further discussion about the true value of the two lots only, on which the current building is situated. 
· Thomas introduced the upcoming fiscal year budget to the group but stated that he had not received word from Scott Weeks saying when the budget submission is due to the County. Christian said his office had received notice that the budget deadline is January 25, 2023.

The group reviewed the proposed FY24 Operating and Capital Budgets. The total increase over the FY23 Operating Budget is $79,262. The proposed budget reflects an increase of $100,000 in Garrett County funding while the “Reserve” account is reduced by $22,631. The total increase is largely due to salary increases, to compensate for the continual cost of living increases, and health insurance increases.
Georgie mentioned an issue that came to light earlier in the day. She said some of the other branches observed Oakland Library serving refreshments (pizza) and awarding prizes (gift cards) at program events, and asked how they could offer the same incentives. The second issue noted was gift baskets that are put together and donated to outside organizations in Kitzmiller. Georgie said that neither the current budget nor the proposed budget has the funding built into it for these added expenses. She stated that a remedy would be to create an account and allot funds specifically for these event expenses. Each branch would be allocated a sum of money to budget for their specific event and outreach projects (baskets, prizes, refreshments, etc.). Thomas said he and Georgie would meet in the near future to develop an action plan to resolve the concern.
Tina motioned to approve the proposed FY24 Operating and Capital budget for submission to the Garrett County Commissioners. Karl seconded and the motion passed unanimously.
New Business was discussed:
· Thomas reported to the Trustees that the Library will once again sponsor Business After Hours. The event will take place on Thursday, April 13th at 6PM and be held at the Oakland Library. Thomas noted that a board meeting is also scheduled on April 13th at the Friendsville Branch. The group recommended switching the location to Oakland for that meeting and having the June 8th meeting in Friendsville. 
· The Garrett County Economic and Community Development office is applying for funding under the FY23 MD Connected Devices Grant Program. If approved, this digital inclusion grant will be used to purchase and distribute Chromebooks to Garrett County residents who meet the eligibility test. As part of the grant, Ruth Enlow Library sites will be used as eligibility verification and Chromebook distribution locations.
Other Business was discussed:
· Allen informed the group that the DDOS attack on the network has been addressed.

· Allen explained the Cell Phones for Soldiers program that he oversees on behalf of the Library.
The next meeting will be held Thursday, March 09, 2022 at 4:00PM at the Accident Branch.

Fred made a motion to adjourn Open Session at 4:58 PM. Karl seconded and the motion carried. 
Minutes taken and respectfully submitted by Georgie Pingley.
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