The Ruth Enlow Library of Garrett County
Board of Library Trustees Meeting
Minutes from April 11, 2019
Friendsville Branch~5:00 P.M.

Board members present were Dr. Karl Schwalm, Tina Buckel, Wanda Guard, Rosie Cupler, Christian Mash, Clinton Bradley and Fred Fox. Staff members present were Ann Leighton, Assistant Library Director, Georgie Lewis, Administrative Assistant, Allen Dunson, Systems Administrator and Michele Liston, Friendsville Branch Manager. Spenser Schlosnagle, Mayor of Friendsville, was also in attendance.
Dr. Karl Schwalm called the meeting to order at 5:05pm.
The Trustees reviewed the Minutes from the previous meetings.  Karl asked questions about the previous meeting, which were answered by the group. Karl asked Georgie to contact PNC to find out when the MLGIP account’s online access to the statements are available. He also said that he would assist Georgie in gaining the online access. Rosie made a motion to accept the minutes and Fred seconded. The motion carried unanimously.
The Financial Statements for March 2019 was reviewed.  Karl stated that he would like for money to be budgeted for advertisements for future job openings and other necessary advertising in the FY20 Budget.  Fred motioned to accept the Financial Statements as presented and Wanda seconded the motion. The motion carried unanimously and the statements were received and filed.
Karl asked about the Director’s Report. Georgie told him she had not received one, but Thomas had been busy at a conference.
Spencer discussed events being held in Friendsville to raise money for the new library.   He also discussed Friendsville Days. Michele presented a list of programs presented at the Friendsville Branch during the last year and discussed joint events with the Friendsville Elementary School.
Items of New Business were discussed:
· Allen Dunson discussed network security issues. He reminded the group about the importance of keeping online access to bank accounts secure. Next, Allen talked about Arbor Day. Finally, he discussed options for replacing the Library’s endpoint security (antivirus) software. The license for Kaspersky expires on May 19, 2019 and Allen received quotes for three different software products. He described each one of the products in terms of rating and support. The following three quotes are for one-year terms:
· Allen’s 1st choice
Carbon Black

$ 3,777.28
· Thomas’ 1st choice
Malware Bytes
$ 3,315.00
· Allen’s 3rd choice
Sophos


$ 3,396.27
After discussion among the group, Christian made a motion to purchase Carbon Black software for the one-year term. The expense will be paid from the FY19 CAP-IT account. Fred seconded the motion. All were in favor. 

Allen discussed LogMeIn software that he currently uses for virtual troubleshooting. He said the price of the software is increasing from $800 to $1,600 and that the license expires on April 24, 2019. He stated that he found a cheaper solution that he would be satisfied with. The new software is called VNC and would cost $720 for a one-year term. Tina made a motion to purchase VNC software for the one-year term. The expense will be paid from the FY19 CAP-IT account. Clinton seconded the motion. All were in favor. 
· The group reviewed Policy #601-Library Investments. Clinton recommended the word “policies” be struck from the first line on page one. Clinton motioned to approve the policy with the correction. Tina seconded the motion and all were in favor.
· The group briefly reviewed Policy #503-After some discussion, the group decided to discuss the policy at the next meeting because of its length. That will give them time to review it. 
Items of Old Business were discussed:
· Karl asked about the current status of Oakland’s boiler replacement. Ann and Georgie explained that Thomas had approved the quote from Lewis & Burge, based on Jason King’s recommendation. Because Thomas had requested a different boiler (Lennox GWM-2001E 199K BTUH intake) than had been quoted originally, the revised quote of $14,000 stated that the boiler would need to be inspected by a licensed MD boiler inspector, which could take up to 90 days, before they could begin the job.

· The group reviewed documents about mold testing in the Oakland Library.   Karl asked Georgie to find the date that the current carpet was installed.  He spoke with an allergist and MD OSHA.  He also asked Ann to speak with an individual at the Maryland OSHA office. The group also reviewed quoted received for cleaning services:
· Servpro


to clean HVAC vents (front only)
$10,653.00
· Success Floor Covering
carpet & tile replacement

$47,951.31
Items of Other Business were discussed:
· Fred asked about decisions made at the Friends of the Library meeting the previous evening.  Ann and Georgie had no information about the meeting. Regarding the Friendsville Building Committee, Wanda said that committees have been formed and are set.
· Ann gave an update on recent staff resignations.

· Georgie briefly informed the group about Maryland’s new Time to Care Act of 2019. 
The next meeting will be held Thursday, May 9, 2019 at 5:00PM at the Grantsville Branch.
Wanda made a motion to adjourn the meeting at 7:00PM. Rosie seconded the motion. All were in favor.
