The Ruth Enlow Library of Garrett County
Board of Library Trustees Meeting
Minutes from January 13, 2022
Oakland Library~5:00 P.M.

Board members in Attendance were Christian Mash, Fred Fox (ZOOM), Tina Buckel (Teleconference), Linda Ashby (ZOOM), Dr. Karl Schwalm, Clinton Bradley (ZOOM) and Diane Nye-Paugh (ZOOM). Staff members present were Thomas Vose, Library Director and Georgie Pingley, Executive Assistant.
Christian Mash called the Meeting to Order at 5:00PM.
The Trustees reviewed the Minutes from the December 2021 meeting. Karl made a motion to accept the minutes and Clinton seconded the motion, which carried unanimously. 

The Financial Statements for December 2021 were reviewed by the group. Georgie explained how journal entries for prepaid expenses will effect certain expense balances on the financial statements. Clinton motioned to accept the Financial Statements and Karl seconded the motion. The motion carried and the statements were received and filed.
The Director’s Report was reviewed by Thomas and discussed by those in attendance. He also added that the Friends of the Library voted to sponsor another Shred Event this year. 


Items of Old Business were discussed:
· Thomas gave an update to the group regarding the roof replacement at the Accident Branch. Karl made a motion for Thomas to advertise an RFP for the project and Clinton seconded the motion. All were in favor.
· Thomas reported that COVID cases were still high and increasing in the County. Christian stated that the current mask policy for the Library would remain in place. 

· Thomas updated the group on information he has received regarding fraud insurance. He said he had received several applications but the group needed to decide if they wanted coverage greater than $500,000 or $500,000 or less. Karl stated that the risks need to be recognized and identify limits that are already in place.  
· The group discussed transferring a portion of funds from the Library’s Operating account to one of the Investment accounts. Georgie discussed concerns for transferring funds out of the Operating account. Some of her concerns were:
· The transfer of too much cash could cause insufficient funds for expenses received before the next allocation of funds from the County and State.
· Some funds currently in the Operating account are gifts, memorials and restricted donations that haven’t been expended yet. 
· The time required to transfer needed funds back into the Operating account.
· Penalties the Library might be subject to in withdrawing funds from an investment account.
Karl stated that there would be no penalties for withdrawal of funds and the time required for a transfer would be minimal. After further discussion, Georgie stated that she would feel comfortable with the Trustees transferring $50,000 to one of the investment accounts. Karl made a motion to transfer $50,000 from the Operating account held at First United Bank to the short-term investment account held with Edward Jones. Clinton seconded the motion and all were in favor.

· Thomas updated the group on the Selective Insurance claim. He stated that the representatives are no longer responding to his correspondence. After discussion among the group, Thomas was requested to contact DaVina Griffith to see if she had any further information regarding the claim, contact the Maryland Insurance Commissioners and the BBB.
· Thomas informed the group that interviews for Friendsville Branch Manager will take place tomorrow. Elizabeth Hulett, Georgie and Melissa will also be sitting in on the interviews. 
Items of New Business were discussed:

· Thomas presented the draft budget for FY23. He explained that he had included a 10% increase request to Garrett County in the draft. The increase is a result of the following:
· Anticipated 12% increase to health insurance,
· Minimum wage increases for Housekeeping contractors in January 2023, and
· Bring salaries for branch managers in line with County supervisors, allowing a $10,000 per year increase. 

· Christian and Thomas discussed a patron who sent a letter requesting his fines in the amount of $434 to be waived. This would be the second time he has had a large fine amount waived. The group instructed Thomas to write a letter to the patron denying his request for the fine forgiveness. If the patron makes a good faith effort to repay his fines, the matter may be reconsidered.  
Other Business items were discussed:

· Thomas submitted a purchase request on Allen’s behalf to renew Barracuda software, which is a network security software. The Library has used this software for many years and this request is for an ongoing renewal. Karl made a motion to approve the renewal of Barracuda software license for the Library. Clinton seconded the motion and all were in favor. 
· Georgie presented those in attendance with a draft list of Trustee meeting dates for 2022. She reminded them that the second Thursday in October falls an Autumn Glory Festival event date. The group agreed to change the meeting date for October to the third Thursday.

The next meeting will be held Thursday, February 10, 2021 at 5:00PM at the Oakland Library.

Karl made a motion to adjourn the meeting at 6:40 PM. Clinton seconded the motion. All were in favor.

Minutes taken and respectfully submitted by Georgie Pingley.
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