The Ruth Enlow Library of Garrett County
Board of Library Trustees Meeting
Minutes from February 10, 2022
Oakland Library~5:00 P.M.

Board members in Attendance were Christian Mash, Fred Fox (ZOOM), Tina Buckel (Teleconference), Linda Ashby, Dr. Karl Schwalm, and Clinton Bradley. Staff members present were Thomas Vose, Library Director and Georgie Pingley, Executive Assistant.
Christian Mash called the Meeting to Order at 5:00PM.
The Trustees reviewed the Minutes from the January 2022 meeting. Karl made a motion to accept the minutes and Clinton seconded the motion, which carried unanimously. 

The Financial Statements for January 2022 were reviewed by the group. Tina motioned to accept the Financial Statements and Karl seconded the motion. The motion carried and the statements were received and filed.
The Director’s Report was reviewed by Thomas and discussed by those in attendance. 

Items of Old Business were discussed:
· Thomas gave an update to the group regarding the roof replacement at the Accident Branch. He stated that no RFP’s have been received to date. The group discussed additional contractors that could be contacted concerning the roof.
· Thomas gave an update on the current COVID statistics. He said that cases were declining and he had spoken to a number of Library’s front-line workers to get their opinion on mask-wearing. Thomas said he didn’t receive a consensus of answers; staff had several different opinions on the topic.
Thomas also stated that he received a letter from a staff person requesting permission to allow the use of toys again. The letter suggested allowing each branch to decide if they felt comfortable with allowing the toys or not. 

After much discussion regarding the mask mandate, the group decided to continue to keep the mandate in place for now. They will reassess the situation and case numbers at the next meeting. If cases continue to decline, then it is possible that they will remove the Library’s mask mandate. Christian went on to tell Thomas that the Board supported the Library in putting the toys back out for patron use in all branches. 
· The group continued their discussion on insurance and bonding from prior meetings. Thomas informed the group that LGIT recommended bonding over insuring. The next question to be answered is who should be bonded? 
· Thomas reported that Selective Insurance Co. is now communicating with him regarding the water damage claim. Georgie scanned all the invoices for purchases charged to the water damage account to be sent to Selective for review. There are a couple orders that still need verified in order to move forward. Georgie is working on this and we hope to have the insurance issue resolved by the next meeting. 

· Thomas discussed the FY23 budgets. He stated that the MD allocation will be decreased in the next fiscal year compared to what the Library currently receives. He said that the budget request includes funding for the following:
· Anticipated 12% increase to health insurance,
· Minimum wage increases for Housekeeping contractors in January 2023, and
· Bring salaries for branch managers in line with County supervisors, allowing a $10,000 per year increase. 

Karl made a motion to accept the proposed FY23 budgets and Clinton seconded. The motion carried. 
Items of New Business were discussed:

· The group reviewed Policy 202 – “Use of Materials”. Thomas explained that the phrase “as well as any late fees that may have been incurred” needed to be removed from the last sentence of the document. Karl made a motion to accept the proposed policy. Tina seconded the motion and the motion carried.
· Thomas explained that there are gaps in The Republican newspapers that have been archived. He said some dates are not able to be digitized. Thomas went on to say that some sections of the newspaper are archived incorrectly. He has tried multiple times, working with the vendor, to remedy the issues but the errors still exist. Thomas proposed having Internet Archive digitize the missing and inaccurate issues. The group was in agreement as long as Thomas took steps to recover funds already paid to the current vendor for the project. 
· Thomas presented a request to purchase a Touch Board for approximately $1,650 and necessary equipment with some of the remaining funds from the LSTA ARPA grant. Karl motioned to purchase a Touch Board and the necessary equipment with remaining LSTA ARPA grant funds. Linda seconded and the motion carried. 
Other Business items were discussed:

· Christian initiated a conversation regarding the Board Treasurer with the group. Tina has requested to step down as Treasurer as soon as possible. Christian proceeded to say that nominations will be made at the next Trustee meeting to fill the position. 
The next meeting will be held Thursday, March 10, 2022 at 5:00PM at the Accident Branch.

Linda made a motion to adjourn the meeting at 6:15 PM. Clinton seconded the motion. All were in favor.

Minutes taken and respectfully submitted by Georgie Pingley.
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