The Ruth Enlow Library of Garrett County
Board of Library Trustees Meeting
Minutes from May 12, 2022
Grantsville Branch~5:00 P.M.

Board members in Attendance were Christian Mash, Fred Fox, Tina Buckel, Linda Ashby (ZOOM), Clinton Bradley (ZOOM), Dr. Karl Schwalm and Diane Nye-Paugh (ZOOM).  Staff members present were Thomas Vose, Library Director, Georgie Pingley, Executive Assistant and Hannah Byler, Library Associate at Grantsville Branch.
Christian Mash called the Meeting to Order at 5:00PM.
The Trustees reviewed the Minutes from the April 2022 meeting.  Karl made a motion to accept the minutes and Fred seconded the motion, which carried unanimously. 

The Financial Statements for April 2022 were reviewed by the group. Tina motioned to accept the Financial Statements and Karl seconded the motion. The motion carried and the statements were received and filed.
The Director’s Report was reviewed by Thomas and briefly discussed by those in attendance. Hannah updated the group on past programs and upcoming events at the Grantsville Branch Library.
Items of Old Business were discussed:
· The group reviewed Policy 503 – “Purchasing”. Because Georgie manages procurement for the Library, Thomas asked that she make recommendations regarding purchasing amount limits permitted before requiring Board approval. Georgie said she had discussed her proposal to increase the purchasing threshold and to slightly increase the amount for requiring a purchase order with her assistant. After giving the policy further thought, they both agreed on additional verbiage to clarify purchases made without a purchase order. Revisions to the policy include:
· Under “Regulations” numbers 2 and 3, replace Administrative with Executive,
· On the line “Purchases less than $20”, change $20 to $25,

· Under the section “Purchases less than $25”, revise the section to read:
“These Purchases $25 and under do not require a Purchase Order. These purchases, with the approval of the branch manager, may be reimbursed with the branch’s petty cash.  Making several purchases for less than $20 $25 at the same instance so as to avoid completing a Purchase Order is not permitted.
**Petty Cash purchases should not be used for essential everyday operating materials and supplies. These items should be requested from the Executive Assistant or their designee, at the Main Library where supplies and materials are purchased and stored in bulk. “
· On the line “Purchases greater than $20 but less than $500”, change $20 to $25 and $500 to $1,000.
· On the line “Purchases over $500 but less than $2,500”, change $500 to $1,000.
Fred made a motion to accept the revised policy and Linda seconded. The motion carried unanimously.
Items of New Business were discussed:

· Thomas presented the Board with purchases to be made from the FY22 CAP-IT account. Items for purchase include:
CHIPS Network 
· 2 of Dell 27” Monitor, E2722H, $208 ea.

($416)

· 1 of HP Color LaserJet Pro M454DW, $600 ea.
($600)

· 3 of Dell Latitude 3420 Laptop, $777 ea.

($2,331)
Subtotal






$3,347


Dell Technologies
· 16 of Dell Optiplex 3090 sff, $735 ea.

($11,760)
Subtotal






$11,760

TOTAL






$15,107

These purchases will spend out this account for the fiscal year. Karl motioned to purchase the above-mentioned IT items, with payment from the FY22 CAP-IT account. Tina seconded and the motion carried. 
· Thomas informed the group of a new Act concerning Family and Medical Leave Insurance titled Time to Care Act of 2022. This new law will effect both the Library’s FY24 budget and each employee’s salary. Although the Secretary has not established the employer’s contribution rate or the percentage rates of employees, the contributions and withholdings to the program are to begin on October 1, 2023.
· Thomas gave an update on the Friendsville Branch building project. He explained that he is waiting to receive the market price of the Chestnut Street property from the assessor. In addition to this figure, Thomas will also need a Funding Intent letter from the Trustees to complete the grant. At this time, the estimated cost of the project is around $3.8M plus the cost of the property. Christian suggested doing a vote by email regarding the letter after Thomas receives the complete figures. 
The next meeting will be held Thursday, June 9, 2022 at 5:00PM at the Oakland Library.

Karl made a motion to adjourn the meeting at 5:36 PM. Diane seconded the motion. All were in favor.

Minutes taken and respectfully submitted by Georgie Pingley.
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