The Ruth Enlow Library of Garrett County
Board of Library Trustees Meeting

Minutes from March 19, 2018
Accident Library~5:00 P.M.
Board members present were Dr. Karl Schwalm, Cosette Harman, Rosie Cupler, Tina Buckel, Fred Fox, Carol Newman and Wanda Guard.  Staff members present were Thomas Vose, Ann Leighton, and Georgie Dawson.

Dr. Karl Schwalm called the meeting to order at 5:00pm. 
The Trustees reviewed the Minutes from the previous meeting.  Rosie made a motion to accept the minutes and Carol seconded the motion. The motion carried unanimously.  

The Financial Statement for February 2018 was reviewed.  Georgie pointed out that she added the additional comment explaining “over/under” budget at Karl’s request. She also pointed out that the WMRL Children’s Programming grant has been updated to now reflect the “salaries” portion of that grant. Georgie explained that the salary for the employee working hours under this grant has been split accordingly and it is now current. The expense for this account is included under the Salaries account of the Operating Budget detail statement. Carol motioned to accept the Financial Statements as presented and Rosie seconded the motion. The motion carried unanimously and the statements were received and filed. 
The Director’s Report was presented and discussed by Thomas.
Items of Old Business were discussed:
· Policy #308: Leave policy:  Thomas is waiting to receive comments from the County’s attorney regarding the policy requirements.  The policy discussion was tabled until the next Trustee meeting.
· The self-evaluation of the Board was postponed until a later meeting; Carol Newman didn’t bring the necessary materials needed by the Board to complete the process.
· The group discussed the Accident Branch HVAC repairs. The quote from Rush Services includes a one year guarantee for labor and a 10-year guarantee for materials.  They are confident that their repairs will fix the problem with the heating in the Accident branch.  Thomas recommended that the Board of Trustees hire Rush Services.  Members of the group requested that Thomas request a contract from Rush Services detailing their proposed work.  Karl asked if Thomas had discussed the quote with the County’s Facilities & Maintenance Manager Jason King.   Thomas said that he had not yet but will contact Jason.  Cosette made a motion to hire Rush Services provided that Jason King agrees with Rush’s proposal and there are no red flags.  Carol seconded the motion and the motion carried unanimously.
Fred Fox and Wanda Guard both arrived at the meeting during this conversation (5:30PM).

· Thomas discussed payroll vendors with the group. Thomas stated that hiring Paycom would cost approximately $43,010.54.  He is still researching other companies.  Karl asked the group which companies had been considered when the Library hired ADP. CAS Payroll (Baltimore) had sent a quote, as well as Turnbull, Hoover & Kahl (local).  Carol said that Fike, Connor & Assoc. is a local firm that does payroll processing. Carol then asked Georgie if she felt comfortable doing payroll for the Library. Georgie said that she was very comfortable performing all the payroll functions for the Library. She said that she had been doing those tasks for more than 25 years and enjoyed it very much. Georgie then explained that performing payroll tasks in-house took less time than what she had to dedicate to when the Library contracted with ADP to perform the task. She said things were going much smoother and taking less time now that ADP’s contract had ended. 
· Thomas updated the group on the Business After Hours event. Thomas shared the menu from Champion Catering that would be served at the event at the Main Library on Thursday, April 12 from 5:30-7:30.  Thomas asked for a volunteer to tend bar, which would be located at the Reference Desk.  Fred volunteered to tend bar and Rosie and Wanda volunteered to assist him.  Thomas is planning to have a slide show running during the event. He also plans to have various raffles including gift cards donated by the Book Mark’t.
· The Trustees discussed continued plans for a new Friendsville Branch Library. Thomas informed the group that the cost of hiring an architect to draw blueprints for a new library and town hall will cost approximately $200,000.   He said the Library had to have already raised 50% of the cost before LSTA funding could be obtained.  He also said that the Library would have to have a signed letter of commitment guaranteeing that they would have the matching funds required.  Thomas explained that LSTA funding would not cover the cost of the portion of the building being used as a town hall.  The group discussed where the new building would be located. Thomas explained that the town of Friendsville was offering to remove the current building so that the new building could be built there.  The group discussed the possibility of exploring other available locations or properties to relocate the Library to. They also discussed fundraising for the project.
Items of New Business were discussed:

· Thomas told the group that he would be presenting a budget defense with the County Commissioners on Monday, April 2 at 5PM.  The group discussed the fact that all agencies would be there, except for the Board of Education who is scheduled to do their presentation on Monday, March 26.   Board members were encouraged to attend the meeting on April 2 to demonstrate their support for the Library.
The next Trustee meeting will be on April 16, 2018 at 5:00 PM at the Oakland Library.  

The meeting adjourned at 6:25 PM.  

