The Ruth Enlow Library of Garrett County
Board of Library Trustees Meeting
Minutes from June 11, 2020
Zoom Meeting ~ 5:00 P.M.

Board members present were Dr. Karl Schwalm, Christian Mash, Linda Ashby, Diane Nye-Paugh, Clinton Bradley and Fred Fox. Staff members present were Thomas Vose, Library Director, Georgie Pingley, Executive Assistant, Kim Lishia, Grantsville Branch Manager, Kim Cecil, Accident Branch Manager and staff members Connie Savage, Lori Bender, Amy Bittinger and Suzanne Bonser. 
Dr. Karl Schwalm called the meeting to order at 5:00 pm.

The Trustees reviewed the Minutes from the May meeting. Diane motioned to approve the minutes as submitted and Linda seconded. The motion carried unanimously. 
The Financial Statements for May 2019 were reviewed by the group. Fred approved the financial statements and Christian seconded. The motion carried and the statements were received and filed.
The Director’s Report was reviewed by Thomas. Kim Cecil and Kim Lishia addressed the group regarding curbside service at their branches. Because Ann Leighton, Oakland’s Branch Manager was not in attendance, Suzanne Bonser reported on curbside service at the Oakland Library. All three reported that the limited service was going well and patrons were happy to be receiving new materials.
Items of Old Business were discussed:
· Leave amendments and carryover recommendations:
· Personal Leave is noted in the Staff Policy Manual as being received per calendar year. Georgie stated that the Leave hours are actually added to staff accounts at the beginning of each fiscal year. Diane motioned to change the word “calendar” to “fiscal” in Staff Policy Manual, Policy # 308 - Leave, in the Personal Leave section. Clinton seconded the motion and the motion carried.
· Thomas felt that there was no need to extend the deadline to use Personal Leave. Fred motioned to leave the deadline for Personal Leave set at June 30 2020 and Christian seconded the motion. The motion carried unanimously.
· Thomas raised the subject of Comp Time still carried on staff accounts. The group was reminded that a deadline had been set for April 13, 2020 for the leave to be used, but with the pandemic staff have not been able to use the hours. Diane motioned to extend the deadline to use the Comp Hours carried on non-exempt employees’ accounts to September 30, 2020.Christian seconded the motion and all were in favor.
· The group then discussed the Annual Leave deadline, currently set at September 30, 2020 which allows staff to have ½ of their Annual Leave to remain as carryover past that date. Diane motioned to extend the deadline for staff to use their Annual Leave hours from September 30, 2020 to December 30, 2020 FOR THIS YEAR ONLY. Fred seconded the motion and the motion carried. 
· Thomas noted that it was discovered in past minutes that a previous Board “motioned to approve the blanket carryover of Georgie’s annual leave in excess of 1 ½ years”. Thomas stated that Policy # 308 – Leave-- Annual Leave section will need amended to include this motion from the prior Board. 
· Thomas discussed the Covid-19 Plan for reopening. He explained to the group that he calculated the maximum public occupancy of each building. The group reviewed Stage 3 of the plan, which discusses partial opening details. There was also discussion about the requirements of wearing masks, for both staff and patrons. Thomas informed the group that he contacted ServiceMaster to perform a deep-clean fogging at the Oakland Library, tentatively scheduled for June 17th. Fred made a motion approve Stage 3 of the Covid-19 Plan and reopen the Library system on Monday, June 22, 2020, if the deep-clean fogging takes place as scheduled. Clinton seconded the motion and all were in favor.
· Thomas updated the group on the status of funding from Maryland. He said that the Library’s state allocation is reported to be fully funded for FY21 as well as the Library’s LSTA Staff Development grant. 

The group discussed items of New Business:

· Thomas presented a spending plan for final purchases for FY20:
	Item
	Vendor
	Total
	
	Fund

	Main Library cleaning
	ServiceMaster Clean
	$2,500.00
	
	WMRL Service Enhancement funds

	Kitzmiller:  Front desk
	School Outfitters
	$1,000.00
	
	Building Supplies

	Kitzmiller:  AWE computer
	AWE
	$3,000.00
	
	Cap. IT funds

	Main:  Laptop for Georgie
	CDW-G
	$1,300.00
	
	WMRL Service Enhancement funds

	Privacy screens for PCs
	CDW-G
	$4,500.00
	
	Cap. IT funds

	
	Total
	$12,300.00
	
	


Christian motioned to approve the spending plan as presented by Thomas. Fred seconded the motion and all were in favor.
· Thomas talked briefly about remodeling the Oakland Library.

· Thomas informed the group that he is looking for ideas for employee appreciation gifts, to give to those who continued to work during the closure. Karl asked the group to bring ideas to the next meeting.
· The group talked about the HDHP offered to Library employees through the County’s insurance plan. County employees who chose this option receive a $500 contribution to their account prorated throughout the year. Library employees have not received this contribution to date. Library employees enrolled in the HDHP requested that the Board contribute $500 to their health plan account. Karl asked Georgie to prepare a statement to reflect the savings to the Library for those enrolled in the HDHP. Christian made a motion for the Library to mirror the County’s contribution to employee’s HSA for those enrolled in the HDHP. Clinton seconded the motion and the motion carried. 
The next meeting will be held on Thursday, July 9, 2020 at 5:00PM via Zoom.

Christian made the motion to close the meeting at 6:20PM.  Fred seconded the motion and the motion carried.
Minutes taken and respectfully submitted by Georgie Pingley.
