The Ruth Enlow Library of Garrett County
Board of Library Trustees Meeting
Minutes from August 13, 2020
Oakland Library~5:00 P.M.

Board members present were Dr. Karl Schwalm, Tina Buckel, Christian Mash, Clinton Bradley, Fred Fox and Linda Ashby. Staff members present were Thomas Vose, Library Director; Georgie Pingley, Executive Assistant; and Daniel Skipper, Administrative Clerk. 

Dr. Karl Schwalm called the meeting to order at 5:05pm.
The Trustees reviewed the Minutes from the previous meeting. Tina made a motion to accept the minutes and Christian seconded. The motion carried unanimously. Fred thanked Georgie for the quick turnaround on the minutes.
Geoffrey Newman, Financial Advisor with Securities America Advisors, Inc., addressed the group via Zoom. He began his presentation stating that the Library has outgrown other products, and that Securities America Advisors, Inc. offers more products outside of mutual funds. He has been in touch with Scott Weeks at the County Financial office and would work with him to make sure everything is done according to county guidelines. The endowment should, in his opinion do two things: 1.) Be efficient and 2.) Meet goals. Other plans that he detailed would be to move and keep both investments under the same custodian, and to use Morningstar’s Hare Portfolio to guide the investments. Karl thanked Geoffrey for his time and the call was concluded. 
The Board then began discussion of the presentation. Karl said that there needed to be a clear advantage to what Geoff was offering, as the process to change investments is difficult and time consuming. Clinton noted that he was a little unclear as to the fee structure that Geoff proposed, which Karl clarified as being close to 1.55%. Christian raised a question about what fees we were currently paying, of which Fidelity charges none. Clinton was curious as to what fees were being charged by Edward Jones. The Board then concluded that the decision should be tabled until Karl spoke with Jason Burkett at Edward Jones.
The Financial Statements for July 2020 were reviewed by the group. Tina motioned to accept the Financial Statements as presented and Fred seconded the motion. The motion carried unanimously and the statements were received and filed. Tina thanked Georgie for sending the financial statements out to the group so quickly.
The Director’s Report was presented by Thomas. Fred noted that Heise was misspelled in the report when referring to the Heise Award and asked for that to be noted.
· Thomas noted that the Kitzmiller building was recently broken into. He added that the culprit broke into the Kitzmiller Headstart but did not enter the library. Georgie reminded the group that the Kitzmiller Branch was actually broken into several years ago. Someone entered the library through one of the windows and stole a couple of the library iPads.
Items of Old Business were discussed:
· Thomas had nothing new to report on the COVID-19 plan. He stated that in the future he would include the updates in the Director’s Reports.
· The group discussed a recap of the email sent out detailing the reserve funds. After discussing the same points several times, Karl suggested creating a subcommittee to narrow the focus of the discussion and create a plan rather than spend a significant portion of time talking with the full group. The subcommittee will consist of Karl, Clinton, Tina, Thomas and Georgie. A time to meet will be determined at a later date based on the participating members’ schedules.
Items of New Business were discussed:
· Thomas presented two job descriptions (Public Relations and Library Associate in Oakland) that have supervisor edits. Both these positions now report to the Program Supervisor. Christian motioned, with Linda seconding to approve the change to the Public Relations description. The motion carried. 
· Karl asked for better definition of who reports to who and where for the Library Associate position. Christian noted that inserting “or” into the description would suffice. The edited description would read “employee reports to: Program Supervisor(Oakland) or the Branch Manager (Grantsville)” for the Library Associate. Christian motioned to accept the job description as amended. Fred seconded the motion and the motion carried.
· Thomas reviewed the Annual Report with the Board. Karl asked if the report went out to other agencies. Thomas noted that he would be sending a copy to the County.
· The Board reviewed the details of the WMRL Service Enhancement Grant. Tina motioned to accept the outlined proposal. Fred seconded the motion and all were in favor.
· Thomas presented a minor revision to the holiday schedule. Since the Autumn Glory parade was cancelled, there is no longer a need to close the Oakland Library on Saturday, October 10th. Tina motioned for Oakland to remain open on Saturday, October 10th. Fred seconded the motion and the motioned carried.
· Tina motioned to change the location of all future meetings to the Oakland Library until the COVID-19 restrictions have lifted.  Linda seconded the motion and the motion carried.
The next meeting will be held Thursday, September 10, 2020 at 5:00PM at the Oakland Library.
Clinton made a motion to adjourn the meeting at 6:35PM. Fred seconded the motion. All were in favor.
Minutes taken by Georgie Pingley and Daniel Skipper. Respectfully submitted by Georgie Pingley.

