The Ruth Enlow Library of Garrett County
Board of Library Trustees Meeting
Minutes from December 10, 2020
ZOOM~5:00 P.M.

Board members present were Dr. Karl Schwalm, Christian Mash, Tina Buckel, Fred Fox, Clinton Bradley and Diane Nye-Paugh. Staff members present were Thomas Vose, Library Director and Georgie Pingley, Executive Assistant. Not in attendance was Linda Ashby.
Dr. Karl Schwalm called the meeting to order at 5:00pm.
The Trustees reviewed the Minutes from the previous meeting. Clinton made a motion to accept the minutes as presented. Fred seconded the motion which carried unanimously. 
The Financial Statements for November 2020 were reviewed by the group. Christian motioned to accept the Financial Statements and Clinton seconded the motion. The motion carried and the statements were received and filed.
The Director’s Report was reviewed and discussed by the group. Thomas also added that the Library received a generous donation of Apple stock from Mr. & Mrs. Clinton Bradley.
Items of Old Business were discussed:
· The group reviewed Policy 316 – “Employee Grievances”. The group agreed the revised policy met their requested changes. Diane made a motion to accept the policy as presented. Tina seconded and the motion carried. 
· The group reviewed Policy 307 – “Disciplinary Action”. After review and some discussion Christian made a motion to approve the policy as presented. Diane seconded the motion and all were in favor. 
· Thomas informed the group that he researched the hotspot that had not been returned. He said the patron has been billed a replacement cost of $65.00 and a new hotspot has been ordered.
· Karl asked if Thomas had received any information regarding the cost of the Kitzmiller bathroom remodel. Thomas stated that he has received no information to date. Diane informed the group that the group responsible for getting the quotes have not been successful in getting a contractor to supply the cost yet.
Items of New Business were discussed:
· Thomas discussed the possible need to assess fees to the Library’s lamination service. He explained that, without a fee, there are some patrons who may take advantage of the service by laminating in large quantities. The fee is to cover the cost of the laminating pouches. Christian made a motion to charge a .25 per page fee for the service. Clinton seconded the motion and the motion carried. 
· Thomas talked about Ready4K with the group. After some discussion and questions from the group, Thomas said he would gather more information and report back to them.
· Thomas discussed giving Christmas gifts to the staff this year. He reminded the group that last year’s gift was $200. Thomas also stated that other libraries are granting staff additional day(s) of leave around the holidays if the Board would rather do that. Georgie said she had reviewed leave that staff were required to use and, in general, most staff still had plenty of days they needed to use and adding more could cause a stressful situation. Karl asked about the Christmas lunch that branches normally had and Thomas informed that, in the past, each employee was allowed $25 for their meal. Thomas also explained that the branches are not able to do that this year with the pandemic and social distancing requirements. After the group discussed several options Fred made a motion to give each staff a $200 Christmas gift in addition to a $25 gift card to a restaurant of their choosing. Tina seconded the motion. All were in favor.
· Thomas discussed a Books By Mail service that is currently being offered by a few other libraries in the state. He said that he would like to consider the service in the future; the service is expense with postage fees and the current budget does not have funds to cover it. 
· Thomas shared a concern from staff regarding service hours for curb-side service. The staff said patrons rarely use the service after 5:30 or 6:00. They requested the closing hours for late evenings be changed to close earlier. After discussion among the group, they decided to keep the service hours the same. 
· Thomas presented a request from Allen for a server warranty renewal. The group had questions about the reinstatement fees and the age of the equipment to be covered. Thomas will speak with Allen to get more information and inform the group at the next meeting. 
Other Business items were discussed:
· Karl discussed board member elections. He said the Bylaws state elections are to take place the first month after each new fiscal year. Georgie said in the past elections have taken place in December or January. She explained that those dates coincide with the term dates given by the Commissioners. Karl asked Georgie to let him know when the last Trustee election took place. 

The meeting adjourned at 6:12PM.

The next meeting will be held Thursday, January 14, 2021 at 5:00PM via ZOOM.
Minutes taken and respectfully submitted by Georgie Pingley.
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